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Incorporated in November 25, 1991 Godrej Agrovet is a diversified, research and development focused agri-
business Company with operations across five business verticals: animal feed, crop protection, oil palm,
dairy, and poultry and processed foods
> In animal feed business, portfolio of products comprises cattle feed, poultry feed (broiler and layer),
aqua feed (fish and shrimp) and specialty feed. Their animal feed products are manufactured at 35
facilities, of which 10 facilities are owned by them, and seven are operated by them only, located
near major consumption centers across India, with an aggregate production capacity of 2.36 million
MT per annum, as of March 31, 2017. Agrovet pan-India distribution network for animal feed
products includes approximately 4,000 distributors, as of March 31, 2017. 50:50 joint venture, ACI
Godrej, was incorporated in 2004 and produces cattle, poultry and fish feed in Bangladesh.

> In Crop protection business, they manufacture a wide range of products that cater to the entire crop
lifecycle including plant growth regulators, organic manures, generic agrochemicals and specialized
herbicides. In October 2015, They acquired a majority equity interest in Astec LifeSciences and
currently own 55.7% of the outstanding equity shares of Astec LifeSciences. Astec LifeSciences
manufactures agrochemical active ingredients (technical), bulk and formulations as well as
intermediate products and sells its products in India as well as exports them to approximately 24
countries, including the United States and countries across Europe, West Asia, South East Asia and
Latin America. The distribution network of Company’s crop protection business in India includes
approximately 6,000 distributors, as of March 31, 2017.

> In oil palm business, they produce a range of products including crude palm oil, crude palm kernel
oil and palm kernel cake. They purchase fresh fruit bunches (“FFBs”) from palm oil farmers and
work closely with them by providing planting material, agricultural inputs and technical guidance.
They have entered into memoranda of understanding with nine state governments, which provides
them with access to approximately 61,700 hectares under oil palm plantation, which is equivalent to
approximately one-fifth of India’s area suitable for oil palm cultivation, as of March 31, 2017.
(Source: Oil Palm Report). This public-private partnership model, which, has been promoted by the
Government of India, allows them to maintain an asset-light business model. They have set up five
palm oil mills in India with an aggregate FFB processing capacity of 125 MT per hour and a palm
kernel processing capacity of seven MT per hour, as of March 31, 2017. They were recognized as the
‘Highest Crude Palm Oil Producer in the Country’ at the GLOBOIL conference in 2015.

» In dairy business, which they operate via Subsidiary, Creamline Dairy, they sell a majority of milk
and milk based products under the ‘Jersey’ brand across the states of Telangana, Andhra Pradesh,
Tamil Nadu, Karnataka and Maharashtra. As of March 31, 2017, they owned and operated nine milk
processing units. For dairy business, supply chain network includes procurement from six states
through a network of 121 chilling centers, as of March 31, 2017. As of March 31, 2017, dairy
distribution network included approximately 4,000 milk distributors, approximately 2,500 milk
product distributors and 50 retail parlors, as well as direct sales to institutional customers.
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» They manufacture and market processed poultry and vegetarian products through brands ‘Real Good
Chicken’ and ‘Yummiez’. In 1994, Company ventured into the poultry business by launching the
‘Real Good Chicken’ brand and in 2008, with an objective to grow poultry and processed foods
business, they entered into a joint venture with Tyson India Holding Limited, a subsidiary of Tyson
Foods Inc., U.S.A. they believe that joint venture with Tyson India Holding Limited provides them
with the technical and operational expertise to compete successfully in India. Tyson Foods Inc.,
U.S.A. has approximately 75 years of experience producing, distributing and marketing poultry and
other animal protein related products.

Total Income were Rs. 49,832.98 million, Rs 38,176.69 million and Rs. 33,254.88 million and profit for the
period was Rs. 2,735.30 million, Rs. 2,609.75 million and Rs. 2,100.45 million for the financial years 2017,
2016 and 2015, respectively. The revenue contribution from four business verticals of Company is set forth

below:

(X in million)

Business vertical

For the financial year

2017

2016

2015

Animal feed

26,208.22

25,442.02

25,429.88

Crop protection

7,647.25

4,959.38

3,352.48

Oil palm

5,066.42

4,041.92

3,937.98

Dairy”

10,099.17

2,728.90

N.A.

*  The results of our dairy business have been consolidated with effect from December 21, 2015 when Creamline Dairy became our

Subsidiary.
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Competitive Strengths:
» Pan-India Presence with Extensive Supply and Distribution Network

> Diversified Businesses with Synergies in Operations
» Strong R&D Capabilities
>
>

Strong Parentage and Established Brands
Experienced Promoters and Management Team

Company Strateqgies:
Specific growth strategies for each of the business verticals are as follows:

Animal Feed Business: Their strategy for animal feed business is to focus on achieving cost leadership by
improving the operational efficiency of their animal feed business through R&D as well as cost
rationalization initiatives. R&D efforts are also focused on developing innovative livestock nutrition
products that give us the product differentiation, which they believe will help us in improving the profit
margins and market share

Crop Protection Business: Strategy for growing crop protection business is primarily focused on expanding
the product portfolio. They have introduced new products in crop protection business and intend to continue
to focus on introducing new products. R&D initiatives have increasingly focused on off patented chemistry
synthesis, which they believe will help us in expanding product portfolio.

Oil Palm Business:: Strategy for oil palm business is to grow presence in certain regions, create additional
revenue streams from oil palm biomass and continue to focus on R&D to improve FFB yield. The Gol
regulates the oil palm business in India and they participate in the Oil Palm Development Programme
(“OPDP”) for accessing the FFB produce from farmers in areas designated to us. They will opportunistically
evaluate tenders issued under the OPDP and apply for additional areas to increase 47 the area under oil palm
cultivation that is accessible to us.

Dairy Business :: Strategy for dairy business is to: (i) increase market share by growing brand in southern
states of India; (ii) increase the salience of value-added product portfolio; (iii) automate a majority of
operations; and (iv) increase procurement base.

Poultry and Processed Foods Business :: Strategy for poultry and processed foods business is to introduce
new products and increase product reach. They sell poultry and processed foods products and have a diverse
customer base comprising retail customers, QSRs, fine dining restaurants, food service companies and
hotels. They intend to continue to provide variants of existing, and new, value-added poultry products

Company Promoters:
GIL, Nadir B. Godrej and Adi B. Godrej are the Promoters of the Company.

Obijects of the Issue:
The Issue comprises a Fresh Issue and an Offer for Sale.

1. The Offer for Sale

Each of the Selling Shareholders will be entitled to the respective portion of the proceeds of the Offer for
Sale net of their proportion of Issue related expenses. Company will not receive any proceeds from the Offer
for Sale. Except for listing fees which shall be solely borne by Company, all Issue expenses will be shared,
upon successful completion of the Issue, between the Company and the Selling Shareholders on a pro-rata
basis, in proportion to the Equity Shares issued and allotted by Company in the Fresh Issue and the Equity
Shares sold by the Selling Shareholders in the Offer for Sale.
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2. The Fresh Issue

The Company proposes to utilize the Net Proceeds from the Fresh Issue towards:

()
(i)
(i)

repayment or prepayment of working capital facilities availed by Company
repayment of commercial papers issued by Company and

general corporate purposes, subject to the applicable laws.

Risks Relating to Business:

Internal Risk Factor

>

>

Unfavourable local and global weather patterns may have an adverse effect on the business, results
of operations and financial condition.

They operate in five business verticals and their inability to manage diversified operations may have
an adverse effect on the business, results of operations and financial condition

They derive a significant portion of revenue from the animal feed business and any reduction in
demand or in the production of such products could have an adverse effect on our business, results of
operations and financial condition.

They do not have long-term agreements with suppliers for raw materials and an increase in the cost
of, or a shortfall in the availability of such raw materials could have an adverse effect on business
and results of operations.

The improper handling, processing or storage of raw materials or products, or spoilage of and
damage to such raw materials and products, or any real or perceived contamination in products,
could subject us to regulatory and legal action, damage their reputation and have an adverse effect on
our business, results of operations and financial condition.

Company, Directors, their Subsidiaries, Promoters and certain of the Group Companies are involved
in certain legal proceedings. Any adverse decision in such proceedings may render us/them liable to
liabilities/penalties and may adversely affect the business and results of operations.

Certain of their businesses are subject to seasonal variations that could result in fluctuations in results
of operations.

If they are unable to introduce new products and respond to changing consumer preferences in a
timely and effective manner, the demand for the products may decline, which may have an adverse
effect on the business, results of operations and financial condition.

Their inability to expand or effectively manage the distribution network may have an adverse effect
on the business, results of operations and financial condition.

A slowdown or shutdown in their manufacturing operations or under-utilization of manufacturing
facilities could have an adverse effect on the business, results of operations and financial condition
Their inability to effectively manage the growth could have an adverse effect on the business, results
of operations and financial condition.

They do not own the “Godre;j” trademark and logo

A shortage or non-availability of electricity, fuel or water may adversely affect the manufacturing
operations and have an adverse effect on business, results of operations and financial condition.

Non-compliance with and changes in, safety, health and environmental laws and other applicable
regulations, may adversely affect our business, results of operations and financial condition.

Changing laws, rules and regulations and legal uncertainties, including adverse application of tax
laws, may adversely affect on business, prospects and results of operations.

Fluctuations in the price of crude palm oil and other oil palm products could adversely affect on
business and results of operations.
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External Risk Factor

> Political, economic or other factors that are beyond their control may have an adverse effect on the
business and results of operations.

> Investors may not be able to enforce a judgment of a foreign court against Company

> Significant differences exist between Ind AS and other accounting principles, such as Indian GAAP,
IFRS and U.S. GAAP, which may be material to investors’ assessment of their financial condition.

> They may be affected by competition law in India and any adverse application or interpretation of
the Competition Act could in turn adversely affect the business.

» Rights of shareholders under Indian laws may be more limited than under the laws of other
jurisdictions.

Risks Related to the Equity Shares and the Issue

» The Equity Shares have never been publicly traded, and, after the Issue, the Equity Shares may
experience price and volume fluctuations, and an active trading market for the Equity Shares may not
develop. Further, the price of the Equity Shares may be volatile, and you may be unable to resell the
Equity Shares at or above the Issue Price, or at all.
Fluctuation in the exchange rate between the Indian Rupee and foreign currencies may have an
adverse effect on the value of our Equity Shares, independent of operating results.
The Issue Price of the Equity Shares may not be indicative of the market price of the Equity Shares
after the Offer.
Government regulation of foreign ownership of Indian securities may have an adverse effect on the
price of Equity Shares.
QIBs and Non-Institutional Investors are not permitted to withdraw or lower their Bids (in terms of
quantity of Equity Shares or the Bid Amount) at any stage after submitting a Bid

Y V VYV 'V

Industry

India has the fourth largest economy in the world by purchasing power parity (Source:
https://www.cia.gov/library/publications/the-world-factbook/geos/in.html). Against a background of global
instability, India registered a growth of 7.6% during the financial year 2016, becoming the fastest growing
major economy in the world.At the sectoral level, growth of agriculture and allied sectors improved
significantly in the financial year 2017, following the normal monsoon in the current year. Favourable
weather and moisture conditions suggest an increase in production of wheat and pulses. The growth rate for
agriculture and allied sectors is estimated to be 4.1% for the financial year 2017. (Source: Economic Survey
2015-16, available at indiabudget.nic.in)

CRISIL Research estimates the animal compound feed industry in India to be valued at approximately Rs
715 to Rs 725 bhillion as of the financial year 2017. In terms of sales volume, India is one of the largest
global producer of animal feed with an annual production of between 25 million MT and 27 million MT.

Poultry industry in India The poultry industry can be broadly divided into broiler and layer, of which, the
broiler segment represents chicken for meat consumption and the layer segment represents egg laying
chickens. The total poultry feed requirement in India has been estimated at between 21 million MT and 22
million MT, based on the overall poultry population and typical feed conversion ratios. Of this,
approximately 16 million MT to 17 million MT is contributed by compound feed as of the financial year
2017. In terms of sales value, the poultry feed industry, comprising broiler and layer feeds, has been
estimated at between Rs 480 and Rs 490 billion as of the financial year 2017. The poultry feed sector is
expected to grow at a CAGR of 14% to 15% in the next three years to reach between Rs. 730 and Rs. 740
billion by the financial year 2020. Broiler feed comprised 85% of the industry, or between 13.5 million MT
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and 14.5 million MT in the financial year 2017. The total feed production for the layer segment was between
2 million MT and 3 million MT during the financial year 2017.

The following chart sets forth the structure of the poultry feed industry:

l

(Source: CRISIL Animal Feed Report)

Crop Protection Herbicides account for a major share of the global crop protection market Herbicides form
the largest share of the global crop protection market, accounting for 45% of the pesticides consumed
worldwide in the calendar year 2015. This is majorly owed to sizeable land holdings, adoption of advanced
farming techniques, and unavailability of cheap labour in developed and developing countries. Fungicides
and insecticides make up for rest of the pesticide consumption, with a 26% and 25% share, respectively.

The following chart sets forth the share of different countries in world exports for the calendar year 2016:

Market size of overall Indbian crap prosection indastry

The Sollowing chart sets foed ¢ Solal crop protection markes caterod by Indian players
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(Sowrre: CRISIL Crap Prosection Reporr)

The total crop protection market catered to by the Indian players is sized at Rs 296 billion in the financial
year 2017 and has seen a steady growth over the last few years. During the five-year period from the
financial year 2013 to the financial year 2017, total crop protection market size, comprising domestic
consumption and exports, is estimated to have increased at a 105 CAGR of 9.7% to Rs. 296 billion in the
financial year 2017, from Rs. 205 billion in the financial year 2013. During the corresponding period, share
of exports in the overall market size have improved marginally.
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Oil Palm Global vegetable oil production and consumption Palm oil and soya bean oil shared 64.0% of the
total vegetable oils with 36.0% and 28.1% respectively. Amongst the lauric oil sources, palm kernel oil
dominated with 4.0% share followed by coconut oil at 1.7%. In the global vegetables oil production, palm
oil remains to be the highest followed by soya bean oil. The next important oils are rape seed and mustard
and sunflower oil. These four oils play a vital role in the vegetable oil, in the economy of oils and fats.

The following chart sets forth oil palm by products utilization:

The following chart sets forth oil palm by products utilization:

Leading players in the Palm Oil Milling space in India Production of Indian Palm oil (CPO) increased from
approximately 1,013 tons in the financial year 1994 to 1.87 lakh tons in the financial year 2016. As of March
31, 2017, Godrej Agrovet was the largest crude oil producer in India, with a market share of 35%. . Ruchi
Soya occupies the second position with a market share of approximately 30%. Nava Baharat Agro Products
and 3F occupy the third and fourth position, with a market share of approximately 11% and 7% to 9%
respectively.

Dairy The Indian Dairy Industry Overview India is the world‘s biggest producer and consumer of milk on a
country-wise basis. However, the per capita consumption of milk at 97 litres per year is well below that of
other major milk markets, except for China.

The following chart sets forth per capita milk consumption in major regions globally:
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In India, milk consumption mainly consists of cow milk at 49.9% for the financial year 2017. On a state
level, Uttar Pradesh, Rajasthan and Gujarat were the largest milk producers accounting for 17.0%, 12.1%
and 8.0% of total milk production in the financial year 2017, respectively. Further, of the 35 states and union
territories in India, cow milk is dominant in 24 states and 115 union territories. The top 5 cow milk
producing states in India are currently Tamil Nadu, Uttar Pradesh, Rajasthan, Maharashtra and West Bengal.
Indian Dairy Market Structure

The Indian dairy industry is divided into the organized and unorganized segments. The unorganized segment
consists of traditional milkmen, vendors and self-consumption at home and the organized segment consists
of cooperatives and private dairies as illustrated in the flowchart below:

The following chart sets forth the Indian dairy market Structure:

Orgonised Dairy Market ) C o
Market
; Troditonal Self
Cooperatives
- m

During the financial years 2010 to 2016, the organized segment grew at a CAGR of 17.5% whilst the
unorganized segment grew at a CAGR of 11.7% during the same period. However, the unorganized segment
still dominates the Indian dairy industry at 74.2% compared to the organized segment at 25.8% in the
financial year 2017. The organized market is expected to grow at a CAGR of 20.1% during the financial
years 2017 to 2022 accounting for approximately 32.5% of the total Indian dairy market by the financial
year 2022.

Graphical Representation of Performance

Revenue From Operations (Rs. In million) Met Profit (Rs. In million)
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Restated consolidated statement of Balance Sheet

(R in millions)
As at March 51, As at March 31, As at March 31, As at March 31, As at March 31,
017 2016 2012 204 2013

Note

ASSETS
Non<current assets
Propesty, Plant and Equipment 1222052 10,987.26 522459 4,395.86 28727
Capital work in progress S02.08 62023 138049 1,491.57 1,245.83
Goodwill 194867 1,945.67 - - 10.13
Other Intangible assets 55878 588,39 217.99 235947 15
Intungible assets under development 233 18.05 - 0.73 -
Baological assets ather than beaser plants 46.T0 S8.68 125.36 184.29 I8
Eguity accounted investees 1,754.50 1,547.05 149214 L.2%7.60 L0216
Financul Assets
(1) lnvestments ] 009 0.13 0.08 0.08 258
(1) Loans ¥ 14978 130,51 100.84 2899 219.12
(1) Others 9 4519 802 17N 1746 16.59
Deferred tax assets {(net) 6751 1709 110.33 2478 1R
Other tax assets 13852 K643 11818 104,18 11194
Other non-carrent assets 48411 36290 17427 118.89 u2m
Total non current assets 1792011 1655341 $.950.9% 79739 64150

Current Assels

Inventories 7.380.68 6,665.39 IZNT 3,192.82

Financial Assets
{1) Investments 59256 366.11 - -
(i1) Trade receivahles k 453512 2469249 2.258.53 1.817.74
(1ii) Cash and cash equivalkenss 31430 130.39 113859 212351
(iv) Bank balance other than (iii} above : 105.34 4253 642 641
(V) Loass 1,589.26 958.92 £51.50 77821
(vi) Others 54487 15284 129.31 45.12

Carrent Tax assets (Net) - - . -

Other carrent assets y 519.00 35512 2748 155.45

Total current assets 1467554 550619 7.784.6% sn

L TOTAL ASSETS 31,229.2% 17.526.17 1578888 12,140.96

EQUITY AND LIABILITIES

Equity

Equity share capital 1,851.31 925.65 925.65 13224 132.24

Other equity 8,236.55 690270 547553 505238 4.004.2)
{1) Retained camings 6,910.25 3428.02 4,173.57 3.707.05 27267
{ii) Other reserves 1,326.30 147468 1,301.96 1,M533 1,276.45

Equity attribatable to equity holders of 10,087.36 782835 640118 518462 4,135.45

the parent

Noo-controlling imseresis 254068 2.32250 -

Total equity 1262854 10.150.88 £184.62

Liabilities
Non currest Habilities
Financul labilities
{i) Boerowings 207.78
(1i) Others 2 65.37
Long serm provisions 2 2877
Deferred tax liahilitiesi net) 1,455.89
Other noo-curvent babilities 2 710
Total non current liabiities 222882

Current liabilities
Financal lahilities

{1) Borrowings 6,392.53 12,604.94 6,123.61 4,55291

{ii) Trade Puyshles 84847 1,35278 am 22970 1.827.42

(3ik) Ohers 169266 221852 1.047.59 1.120.26 840,35
Orher carrent habulities 38210 500.50 27535 26.32 .06
Short term peovisions 21531 17257 11954 10238 7118
Total currest labilities 1709107 18.849.4% 9. 700,22 539894 667204
Total labilities 1951579 2107840 11,124.99 10.573.93 800551
1L TOTAL EQUITY AND LIABILITIES 2214433 31,22928 17.526.17 1578858 12,140,960
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Restated Consolidated statement of Profit & Loss

{Rs. in millions)
For the year For the year For the year For the year For the year
Particulars Note ended March 31, ended March 31, ended March 31, ended March 31, ended March 31,
2017 2016 2015 2014 013

L Revenue from Operations 3 4926402 37,529.55 33.118.24 31.024.73 27,608.75
IL  Other income 3 568.96 627.14 136.64 149.41 106,96
HL Totul Income (I+11) 4933298 38,176.69 3325488 317414 2771571

IV. Expenses
Cost of materials consumed 32 3617124 28,571.49 2506248 23.370.56 21,550.29
Purchases of Stock=in=Trale 183628 1,735.13 1.464.01 1.908.76 1,172.67
Changes in mventories of finished goods work«insprogress and (46.05) (B55.40) (369.61) (238.13) (290.52)
StocksmeTrde
Excise duty 153.15 47.98 - - 364
Employee Benefits Expenses 35 232749 1,556.82 1,334.01 1.297.56 1,042.49
Finance costs 3 §63.42 976.70 654.64 20289 485.12
Depreciation and Amortisation Expenses - 746.65 523.75 369.76 27574 193.20
Other Expenses X 444150 3.528.63 2,568.01 227147 2,184.46
Total Expenses 46 493,68 36,085.10 3108330 2928885 2634135
V. Profit before share of net profits of investments accounted for 333930 209159 217158 188529 1.374.36
using equity method and tax (111.1V)
VL Share of equitysaccounted investees, net of tax 187.46 326.58 169.66 186.02 (7.36)
VIL Profit Before exceptional items and tax (V+VI) 3526.76 2418.17 2MLM 207131 1.367.00
VIL Exceptional Mems 200.00 945.93 364.48 - -
IX. Profit before tax (VI VI 3726.76 3364.10 270572 207131 1L367.00

X. Tax expense: 991.46 75435 60527 506.17 120
Current Tax 74375 48495 550.62 430.98 27398
Deferred Tax 24771 26940 54.65 75.19 127.22

Profit for the period (IN-X) 273530 2,600.75 2,100.45 1.565.14 965.80

(I Other comprehensive income

Items that will not be rechassified to profit or Joss
Remeasurements of defined benefit lability (39.36) (22.82) (17.28)
Equsty accounted investee's share of other comprehensive income 237) L2 0.86
Income tax related o items that will mot be reclassified to profit or loss 14.44 4 7.17 B 5.58

Items that will be reclassified to profit or loss
Foreign operations = foreign currency translation differemces 057 (11.98) (26.42) (19.33)
Deferred gans/{losses) on cash flow hedges 31.52 . - -
Income tax related to items that will be reclassified to profit or loss (1091) - - -

Other comprehensive income (net of tax) {6.11) {2170 (24.43) (27.80)
XIIL Total comprehensive income for the year 2.729.19 2 588.05 2.076.02 1537.34
Profit attributable to:
Equity holders of the Company 2487.70 2.639.25 2,100.45 1.565.14
Non=controlling interest 247.60 (29.50) . -

Total other comprehensive income atiributable to:
Equity holders of the Company (2.7 124.43) (30.17)
Nonscontrolling interest 100 .

Total comprehensive income attributable to:
Equity holders of the Company ¥ 2.616.55
Nonecontrolling intesest (28.50)

XIV. Earnings per equity share
Basic 9.78
Diluted 935
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