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Research Analyst — Aman Agrawal

Dr. Lal PathLabs Ltd.

Date: 26 July 2025 Price: 3077 Action: BUY
Industry/Sector Target Price Upside Potential Investment Duration
Healthcare- Diagnostics 3445 to 3540 12% to 15% 6 Months
About Company:

Dr. Lal PathLabs is one of India's leading well recognized diagnostic & healthcare service providers. Established
in 1949 by Dr. S.K. Lal, it has grown significantly to offer a wide array of pathology and radiology tests across a
vast network.

Ilts test offerings range from basic preventive health packages like SwasthFit to the most advanced investigations,
including Comprehensive Genomic Profiles, Myeloid testing for Haematological Malignancies and Amyloid
Typing Solutions.

The company offers a catalogue of 385 test panels, 3,172 pathology tests, 1,455 radiology and cardiology tests.
Revenue Segment-wise in FY25- B2C is 74% and B2B is 26%.

Revenue Segment- wise in FY25 — SwasthFit is 24% and Others is 76%.

Net cash and cash equivalents: INR 1,229 cr. as of March 31, 2025.

Promoters holding is 53.8% as on 30 June 2025.
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e During Oct-Nov 2021, Dr. Lal PathLabs acquired 100% of Suburban Diagnostics in an all-cash deal for an enterprise
value of INR 925 to 1,150 crores based on an 18.5x multiple of FY22 audited EBITDA.

e This acquisition was a significant strategic move for Dr. Lal PathLabs to strengthen and penetrate its geographical
presence in Western India, particularly in Maharashtra (Mumbai and Pune), where Suburban Diagnostics had a
strong foothold.

e In FY25, company decided to voluntarily liquidate Suburban Diagnostics as a separate entity, likely to streamline
operations, fully integrate its assets and liabilities, and optimize its overall corporate structure.

e The liquidations process of Suburban Diagnostics likely triggered a recalculation of deferred tax assets and
liabilities, leading to a one-off adjustment in the financial statements of INR of 41 Cr in FY25.

Suburban Diagnostics India Private Limited (SDIPL):

Financial Performance:

e InQ4FY25&FY25, company had One-time Deferred Tax impact on its PAT because of SDIPL (Suburban Diagnostics
Pvt. Ltd) Voluntary Liquidation of INR 41 Cr.
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e Dr. Lal PathLabs has been delivering 10 to 11% revenue growth in the last 7 quarters on a YoY basis consistently.
Moreover, the diagnostic business has a seasonal element in that performance picks up in June and September
quarters due to monsoons. Historically, Dr. Lal PathLabs has been a beneficiary of this trend.

Dr. Lal Path Labs- Consolidated Financial Performance
Amounts InCr. | March'23 | June'23 | Sept2d | Dec'2d |March'24 | June'24 | Sept24 | Dec24 | March2
Operating Revenue 491 41 6013 5389  HbS 6019 6602  95%.7 6026
Operating Profit 1196 1462 17718 1406 1447 170 202.5 104 169
OPM % Without Ol DB5%  20.02%  2957% 2609% 2653% 2824% 3067% 25.81%  28.05%
Other Income 142 144 18.1 18.3 184 2.6 AR 2.1 258
PAT (Net Profit for EPS)|  56.7 826 1003 813 85 1064 1292 967 1048
PAT Margins % 11.55% 15.21% 18.18%  15.09% 1549% 17.68% 19.57% 16.21%  25.69%
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Management Guidance (Q4 FY25):

e West (esp. Mumbai) regions contributes 14-15% in revenues but growth in West was muted (~5% in FY25) due to
IT stack changeover and Integration Challenges with Suburban Diagnostics (operational restructuring or
streamlining temporarily affected immediate growth in the region). Management expects recovery in the coming
quarters.

e Full implementation of Microsoft D365, Starlims, and unified IT stack in Suburban Diagnostics, creating a digitally
integrated backbone across both brands.

e FY26 revenue guidance: 11-12% growth, to be volume-led with stable RPP (Revenue Per Patient).

e EBITDA margin guidance: 27% for FY26.

Peer Comparison:

Dr. Lal PathLab Vijaya Diagnostics  Metropolis HealthCare Thyrocare Technologies Krsnaa Diagnostics

Market Cap (Cr.) 25,179 10993 10,199 6,954 2,766
PIE Ratio 275 764 729 60.35 35.64
EV/ EBITDA 32 40.56 336 32 13.63
Price to Sales 105 16.13 766 96 386
OPM Margins 28.3% 40.0% 22.8% 21.7% 26.5%
1Yr Sales Growth 10.5% 24.4% 10.0% 20.0% 15.8%
1Yr PAT Growth 36.0% 20.2% 13.3% 30.6% 36.0%
Conclusion:

e Ouroutlook on Dr. Lal PathlLabs is positive and recommend a BUY at the current market price for investors with
a short to medium term horizon.

e The company's strong balance sheet along with balanced growth strategy, characterized by aggressive
expansion into Tier-3/4 markets and West India, coupled with strategic investments in digital IT infrastructure
and specialized test capabilities, positions it favourably for future growth. This methodical approach,
underpinned by a commitment to financial discipline, aligns with our investment thesis.

e We anticipate that the company may potentially capture the inherent positive seasonality of the diagnostics
sector, which typically sees stronger performance in the June and September quarters (during the monsoon
period). This is expected to contribute significantly to value creation. Combined with the management's proven
track record and projected PAT growth of 14-16% for FY26, reinforces our positive outlook. Based on the strength
of current fundamentals and the anticipated improvements in financial prospects, we project an upside
potential of 12-15% for the company over the next 6 months.
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1 Yr. Return Movement Comparison b/w Dr. Lal PathLabs and Benchmarks (Nifty50 & Nifty500):
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Disclaimer: This document has been prepared by Bajaj Capital Markets Limited, BCML (formerly known as Just Trade Securities Itd, JTSL)

This document does not constitute an offer or solicitation for the purchase or sale of any financial instrument / security(ies) or as an
official confirmation of any transaction. Further this document/report should not be construed as an investment advice. Readers
should take independent advice from their Financial Advisor, before acting upon or taking any decision based on this document/report.
The information contained herein is from publicly available data or other sources believed to be reliable. We do not represent that
information contained herein is accurate or complete and it should not be relied upon as such. This document is prepared for
information purpose only and is not intended to be and must not alone be taken as the basis for an investment decision. The user
assumes the entire risk of any use made out of this information. Each recipient of this document should make such investigations as
it deems necessary to arrive at an independent evaluation of an investment in the securities of companies referred to in this document
(including the merits and risks involved). The investment discussed or views expressed may not be suitable for all investors.

Affiliates of BCML may have issued other documents/reports that are inconsistent with and reach to a different conclusion from the
information presented in this document/report.

This document/report is not directed or intended for distribution to, or use by, any person or entity who is a citizen or resident of or
located in any locality, state, country or other jurisdiction, where such distribution, publication, availability or use would be contrary
to law, regulation or which would subject BCML and affiliates to any registration or licensing requirement within such jurisdiction. The
securities described herein may or may not be eligible for sale in all jurisdictions or to certain category of investors. Persons in whose
possession this document may come are required to inform themselves of and to observe such restriction.

In no event shall BCML, any of its affiliates or any third party involved in, or related to, computing or compiling the information herein
have any liability for any damages of any kind. Any comments or statements made herein are those of the analyst and do not
necessarily reflect those of BCML and/or its affiliates.

This document/report is subject to changes without prior notice and may contain confidential and/or privileged material and is not
for any type of circulation. Any review, retransmission, or any other use is prohibited.

BCML will not treat recipients as customers by virtue of their receiving this document/report.

BCML, its directors, employees and/or its associates/affiliates or their employees may have interest and/or hold position(s), financial
or otherwise in the securities mentioned in this document/report.



